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[bookmark: _GoBack]Deliverable D1.2 Summary  

This deliverable forms a point of reference on the quality of the NEWTON project. It defines the aspects related to quality (definition, control, assurance, improvement) that will be carried out to assure a smooth execution, continuous monitoring and improvements of the project results. 
First, project organization, and major roles and responsibilities with a focus on quality aspects are presented. Then, how the project day-to-day quality related activities take place is described and how the execution of these activities are monitored and improved. The NEWTON communication plan, project calendar, stages and milestones are also presented.
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